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Your letters

Beyond a joke

THE cost of insurance this year is beyond a joke.
My two-seat policy is getting so expensive for
the few hours 1 get to fly it with my wife and the
single-seater costs more to insure per hour flown
than the hire of the club machines, This coupled
with the amount of time spent instructing makes
owncrship of a glider very, very expensive.

No wonder the price of gliders is depressed.

Now | know we have to pay the insarance
industry what it pays out and that the load is
shared across all policies but perhaps nol loaded
for those that have the accidents. For instance,
my (wo-seater doesn’t get used for instruction but
I guess | pay for all the training accidents along
with all the other two-seat policies. Competition
pilot fly to their limits and | guess accidents
occur because the limits are pushed. Perhaps
there is an argument for competition pilots to
take morc of the strain on policy costs than the
club pilot who just wants to local soar with the
odd badge claim flight. Perhaps therc should be
an insurance category for local soaring only with
no cross-country flying at a reduced premium.

I guess | might have upsct a few pilots with
this letter but we must do something to make
insurance alfordable otherwise the private owner
will he the guy with the money and the less
well-off will have 10 queue for the club aircraft.

Of course the way to reduce premiums is to
reduce accidents and we all must try harder
to do that but if we go on down this path much
longer we will reduce accidents because the
private owner can’t afford to fly.

And now some daft lads want us to buy
transponders as well.

Mike Terry, via email

Pete Stratten, BGA Chict Executive, replics:

[ wish there was an amusing side to this.

The big problem for the insurers is the level

ol second-seat elaims and, as Mike points out,
the solution has always (o a greater extent heen
in our hands. Regardless of glider ownership

or use, we of course have no choice other than
to provide an incentive for the insurers to do
business with us. Although it is quite likely that
the insurers do not always have their repair costs
under control (the BGA has pointed this out to
a number of brokers and undlerwriters), at the
end of the day if claims exceed income the
premiums can logically only go in one direction

From the granny glider pilot

SORRY it took me so long, Keith Auchterlonie,
Lo get around to complelely digesting in depth
the mostly excellent advice to gliding club
publicity officers, which vou presented to the
BCA marketing seminar in January. One theme,
however, rankles. This deplorable emphasis

on the young. | can't help taking personally
your request to “please, limit the granny flight
reports”.

I think it was a waste of time to target the
young. First o1 all, they haven’t any money.
Secondly, they would much rather hang around
on corners or in pubs, getling on with their
mates. And then, they discover girls, get married,
work all hours to pay for the house and two cars.

No, Keith, the target has to be the 50 year old
who has taken carly retirement, and whose wife

December 2006 ~ January 2007

realises she married him for better or worse
but not for lunch, or she probably dumps him
altogether and now he’s looking for a new
diversion and a new social scene.

Kids don't stick at gliding, unless they have
time left over from flying Boeings; women lack
confidence to take it up. Face it: your target
audience is lonely middle-aged men!

Mary Meagher, OXFORD, Oxon

Keith Auchterlonie replies: Mary makes some
valid points in her inimitable way. She’s quite
right: we need to be very clear who we are trying
to attract into the sport. Had Mary looked at the
other slides from the prescentation she quoted
from or, better still, attended the seminar in
question hersclf, she would have scen that the
BGA’s marketing plan confirms that we do see
“empty-nesters” as a key target group as well as
younger pilots. We need to work to ensure the
right balance of new entrants to the sport.

We would be seriously derelict in our duty

if we were to focus on the older group to the
exclusion of all others. A strong intake of keen,
younger pilots is critically important for the
long-term health of the sport, both at club and
international level. To say that we cannot attract
and keep younger pilots is both defeatist and
incorrect. | stand by my comment about limiting
the number of “granny flight” reports in the local
press. | have nothing against grannies, but the
point | was making was that reports like this,

in the main, do little to help clubs achicve their
objectives. Its far hetter for clubs to concentrate
their efforts with the local media to getting the
right messagcs across — tell people how great
the sport is and how successtul your club and
your pilots (ol whatever age) are instead!

Back to Canary Wharf

THANK vou for once again a great publication:
great articles, pictures and news - always a
pleasure to receive it

Onc issue | feel that needs to be addressed is
that of membership. Please note that this is not a
letter “getting al’” any section of the community
but an attempt to be part of a constructive
debate. | know from previous articles in S&G
that whilst the average age of a club member
is rising we are also faced with today’s world,
where we have many competing factors for
our cash and our spare time. Particularly the
perceived need for more instant gratification,
something that gliding does not produce.

However, whilst | am glad that the BGA have
made ctforts to gain additional members from
the “high net worth” individuals at Canary
Wharf, are these the people that clubs need
to recruit?

One only has to read the letters page of the
same issuc and see the travails of the winch
driver! Do you see many of these people who
by their nature are focussed on a high-speed
world spending their time in a winch cab in
the drizzle? | remember many many years ago
spending full days and weckends from 07:00
to dark on an airfield and enjoying every minute
of it — but seeing other individuals turning up
chalking their name on the board only to not
see them five minutes after flying.

Gliding by its nature is a team effort - mostly

by unpaid volunteers forming great friendships.
Where are these people to come from now?

It would be good to see the actual results
from the Canary Wharf exercise and how many
members we actually recruit who stay in the
sport. 1 hope it is a lot but there remains the
possibility that the “promotions” budget could
have been spent elsewhere?

Richard Hill, via email

Keith Auchterlonic, BGA Communications
Officer, replies: You are absolutely correct, of
course, when you say that clubs need to work
hard on keeping members and Canary Wharf

is not the only thing that we have spent our
promotional budget on - there’s an initiative for
early solo pilots, links with Air Cadets, plus of
course club marketing seminars. It is ultimately
for ¢lubs themselves to decide how they wish to
promote and retain their membership - we can
only, in the time-honoured phrase, advise and
warn. All of the clubs participating at Canary
Wharf were very clear in their own minds that
the event was only the first stage of a process
and that they had to be able to deliver against
the image that we sold. As you identify, many
people today are time poor and relatively money
rich. Against a changing environment, where so
much more is on offer to us, gliding clubs have
to recognise that they will have ta change in
order to attract and keep members, particularly
if we want to recruit and retain the younger
members who are so important to the luture of
the sport. Just because it has always been done
this way doesn’t mean that winch dutics, flying
lists, windswept fields with no facilities, and

so on, is necessarily the right approach for the
present. We have to adapt our oflering to the
demands of the market or face a slow decline

More on speed to fly

MY information about Wolfgang Spéte and
best-speed-to-fly theory is not quite the same as
Ake Pettersson’s (October-November 2006, po),
though 1 should he very happy 1o be corrected.

I believe Spéte and other pilots in Germany and
Poland before the 1939 war possessed the theory
without the allowance for sink between thermals.
Pilots also knew how fast to fly (o maximise the
gliding angle when flying through sink.

In 1947 Ernest Dewing and George Pirie
independently showed that these were special
cases of a general theory to obtain the best cross-
country speed given the thermal strength and
when flying through sink (the “Cambridge 1”
theory). It was not very difficult, but | do not
think it had been done before. It 1s the basis of
Paul MacCready’s clever invention of the ring.

Doc Stater told me that Philip Wills told him
that he (Philip) had the “sinkless” theory from
Wolf Hirth; he published it in The Sailplane and
Glicler for March-April 1940 and reprinted it in
Ann Douglas’s (later Welch) Gliding and
Advanced Soaring in 1947. My note about the
1942 edition of Hirth’s book made many years
ago shows | could not find the full theory in it

Helmuth Reichmann told me that Spéte told
him in 1975 that Professor Scheubel of the DFS
(Darmstadt) possessed the tangent construction
in 1937, but in his April 1970 Aerokurier article
Spite gives the impression that Scheubel simply
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encouraged him. Chris Wills has translated the
relevant extract in VGC News for Summer 1998,
and there is no suggestion that Spite had taken
sink into account.

Ake remembers that my 1963 S&G article
A stochastic cross-country was translated into
Swedish (KSAK Nytt, March 1963); it was also
reprinted in Australian Gliding for February
1983. Perhaps it is time for an S&G reprint!

As for Platypus (p16), | can tell him that
Stigler’s Law (that no law is named after its true
originator) was propounded by my friend Steve
Stigler, Professor of Statistics at Chicago, in 1980.
Platypus says it only took five seconds for the
penny to drop, which is pretty good for someone
of his age.

Anthony Edwards, The Arm-Chair Pilot,
CAMBRIDGE

Winch driver shortage

COLIN Weyman's letter (October-November
2006, pb) is right on the money. My club,

Nelson (www.nelsongliding.co.nz) is in the South
island of New Zealand and we have only a
winch to launch with. Unfortunately, we have
never had anyone approach the club wanting to
join just so they can drive the winch! This is in
contrast to when the club did have a tow plane;
members did join to have the chance to fly the
towplane.

We insist that all solo pilots learn to drive the
winch and we have a roster of duty days for
them. (The winch roster does not include
members already on the instructors’ roster.)
This means each day we have a member on the
field expecting lo drive rather than fly. This is
in contrast, of course, to the rostered instructors,
who at least get to fly something on their duty
days — even if it is not their expensive high-
performance pride and joy.

The problem we generate with this spreading
of the lnad of winch driving is that we get
drivers who are not particularly current or
perhaps particularly skilled on the winch.

As a conscquence, we have made every cffort lo
make the winch casy to operate and just accept
the odd unneccssary cable tangle and so on.

Without the roster forcing everyone to have
a turn, a few members tend to find themselves
identificd as “the winch drivers” and are
imposed upon to drive a lot and miss out on
flying opportunities. They are then in danger
of becoming disillusioned with the sport.

Frank Saxton, NELSON, New Zealand

i

Duty winchies
COLIN Weyman asks how to encourage more
club members to drive the winch. Perhaps our
experience at Denbigh GC, Lleweni Parc (being
mainly winch launch) is not representative, but
we find the first vital feature is (0 have a duty
“winchy” rota. This is best circulated by email,
and should contain individuals’ phone numbers
to enable those on the list to arrange their own
swaps. This duty list concentrates your mind
on Lhe task for the day: to launch your fellow
members to the best of your ability, so you might
as well abandon thoughts of flying that day.
Secondly it is helpful to have a winch that is
a pleasure to drive. At Denbigh we are the proud

8

operators of a new Skylaunch. This wondrous
heast harnesses the power of an 8-litre, V8,

LPG engine to launch the heaviest toys to very
satisiactory heights. Even the exhaust fume “fix”
that Colin mentions is not unpleasant from LPG ,
although of course the winch design ensures that
the exhaust pipes are downwind of the driver.

A healed cah is provided, together with a
cassette radio tor those quict moments during
the day. There is significant satisfaction to be
obtained when operating this kit efficiently

and skillfully, for the benefit of your friends who
are flying that day.

A further pleasure for the driver is our use of
plastic rope: there are many benefits to this stuff
and it is certainly much more user friendly for
those handling it. A splice, if needed, is not
difficult. We are presently experimenting with
three-strand rope, and a fow sailors in the
club have splicing skill which they can pass on.
(A special splicing “fid” is not required, unlike
with Dyncema).

Although the madified polypropylenc rope we
are presently triatling is significantly cheaper
than Dyneema, we are not yet in a position to
report on how many launches one may expect,
and thus its cost offectiveness: We shall, of
course, relay our conclusions to Alison Randle
and the plasma rope group.

The result of it all is that we have no shortage
of winchies. Indeed, there are probably more
than we need, and we are now denuding the
all-important Duty Pilot rota. The Duty Pilot
(with his vital task of efficient organisation
at the launch point) is perhaps even more of
a key person on the airfield!

So the debate opens on how to incentivise
this important job. But that’s another story...

Rod Witter, CHESTER, Cheshire

GP: for pilots or for the public?

THE Gliding Grand Prix at Gransden — | was able
tu be there every day — was fascinating. Although
[am now “retired” as an active pilot | still retain
a considerable interest in gliding through my
website and competition forecasting.

From the competitors’ perspective, the event
was very well organised indeed. Brian Spreckley
- director, weatherman and task setter — dicl a
superb job. Some excellent, competitive flying
was the result. Bob Henderson wore his IGC hat
in an unobtrusive but cifective manner. The team
of scorer, webmaster, tug pilots, rope runners and
so on were just plain efficient; they could have
donc no better.

However, Grand Prix-style gliding is supposed
to be s spectator sport. There were some superb
speclacles such as the two Phils racing into
Gransden to gain the bonus point after the first
lap. To watch them pull up into a 9kt thermal
was truly impressive. But | had to “guesstimate”
when the leaders might complete the first lap
and how low they might push things. | had no
idea who might be giving us a “show”. Equally
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address on p3, including your full contact details.
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exciting was watching Howard Jones pip Richard
Hood a couple of hundred metres short of

the finish line. This was what this GP racing is
all about.

Sadly, it was often quite difficult to find out
just what was going on. While | have enough
understanding to he able to work out when the
finishers might arrive Joe Public wouldn't have
a clue. He needs Lo be told. He certainly needs
to be kept in the picture; the time that the race is
going to start, for example. As a mere spectator,

I had to make the effort to find out. Regatta starts
are spectacular, but I missed one simply because
I'was in the club room and had leit my airband
radio at home. It goes without saying that |
should not need an airband radio to follow the
evenl, Start time - and importantly, the direction
of the task - should be prominently displayed.

I do appreciate that many of these matters
were addressed at the last major event in New
Zealand by the use of telemetry, big screens and
50 on. These were not available at Gransden, but
one lesson should have been learnt from NZ that
would need no such sophisticated equipment.
Apparently, to make life easier for the spectators,
starts there were not dircctly overhead but off
to one side. Crucially, spectators did nol need to
look towards the sun (I was forever worried
when using binoculars to try to catch the
competitors’ numbers).

One other important point if gliding is to get
public recognition is promotion of personalities.
Pilots” pictures should be prominently displayed
so that the public can recognise who is who
when they see them in the “paddock”. Not all
pitots would want this so maybe GP racing is not
for them. No one outside gliding has ever heard
the names of our various world champions.
Recently, onc of these champions was in the
club room watching another world champion,
Fernando Alonso, in action. | couldn't resist
remarking to Phil: “You know who that world
champion is, but | bet he has never heard of
you”. That just about sums up our sport.

If we want sponsorship and money, then we
need 1o be far more dynamic about promotion.
We need a dedicated PR person at every GP-type
competition who can advise the organisers just
what small modiiications to the plan would be
of bencfit. It is not a new concept. It is called an
evenls manager.

Gliding is going to have a hard time in the
near future with the possible introduction of
Mode $ for example. Public appreciation of
just what the sport is all about is bound to help
our cause.

I would add that although these views are to
an extent my own, during the GP | spoke with
many people including two or three competitors.
The apparent lack of information for spectators
met with the typical response “But | thought that
was what GP racing was all about”.

The Grand Prix format is innovative and
deserves to succeed. Little needs to be modified
in terms of the actual competitive side. But there
is a real need lo employ a person or persons
who have the appropriate expertise in running
air shows. Employing such specialists would

o

be money well spent.
Jack Harrison, via email
Sailplane & Gliding
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